
The future of the UK and 
world’s food supply lies in 

Cambridge and its 
AgriTech cluster

The combined challenges of Brexit 
and climate change mean the UK is 
under even greater pressure than ever 

to redefi ne our farming and food supply 
chains. The industry needs to develop 
and commercialise new innovations faster 
than ever before. With its technology 
agglomeration history, research base and 
proximity to agriculture, the future of the UK 
and world’s food supply lies in Cambridge and 
its AgriTech cluster. 

AgriTech innovations help with food supply, 
waste reduction, improving productivity in the 
food chain, increased biodiversity, soil health, 
animal health and, eventually, healthier and 
better value food for us all.

The UK cannot hope to be competitive in 
AgriTech globally in the long-term without 
a world-class dedicated physical site with 
the critical mass to compete with the best 
centres in the world, e.g. Wageningen and 
Foodvalley in the Netherlands. Whilst successful 
global AgriTech sites have a different mix of 
companies, research centres and commercial 

trial facilities, they all share a focus on close 
connectivity to the end user community: 
farmers and agricultural technology supply 
companies. Without a world-class physical 
site for AgriTech, the UK is unlikely to attract 
the required international investment in its 
AgriTech or to enable the birth of new startups 
to drive the innovation and growth needed. 

Cambridge has the research base as well 
as the track record of technology-led 
business agglomeration and growth to 
support the development of world leading 
AgriTech companies. Cambridge provides an 
agglomeration and convergence centre, whilst 
being located at the heart of the UK’s most 
productive agricultural area, meaning companies 
based there have direct access to the market 
to trial and commercialise their products and 
services. Cambridge provides the opportunity 
to unite agriculture with world-leading 
technologies emerging from Cambridge’s 
work on engineering, digital technologies, 
life and sustainability sciences to create 
transformative AgriTech products and services.
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ARC Cambridge, SmithsonHill’s proposed 
technology park, is a global-scale site for 
AgriTech with a willing, knowledgeable 
team backing it. Our vision is a dedicated 
site for AgriTech companies, helping the UK 
cement its place as a global player in AgriTech 
commercialisation. AgriTech already has 
commitment from UK government at national 
and regional levels, with Cambridgeshire 
and Peterborough having the stated aim to 
become “the UK capital for AgriTechi”. 

Vision for ARC
The vision is for ARC to become a dedicated 
AgriTech park hosting AgriTech companies 
to help the UK cement its place as a global 
player for AgriTech commercialisation. At 
its heart will be a 3,000 SQM (30,000 SQFT) 
innovation hub for AgriTech entrepreneurs 
and early stage startups to grow their 
emerging businesses. 

ARC will support an estimated 4,887 jobs and 
increase regional GVA by £277m per year by 
2030. It has an unrivalled location and transport 
links within the UK Innovation Corridor, the 
Oxford – Cambridge Arc and the Cambridge 
– Norwich Technology Corridor. The planned 
innovation hub will provide fl exible o�  ce space, 
access to laboratory, workshop and crop trial 
space, as well as access to support for early 
stage AgriTech startups. The 100 hectare park 
also includes space for scaleup companies, 

global HQs and land for on-site farm trials, 
all within a restored parkland setting. Plans 
also include sustainability measures such 
as energy generation on site and upgrades 
to the grid infrastructure in the wider area, 
whilst transport proposals solve current local 
transport issues.

ARC will meet the needs of the UK AgriTech 
sector with a global-scale development 
focused on supporting commercialisation 
and collaboration across technologies. Our 
vision is based on merging collaboration with 
environmental and business sustainability, 
all based around a thriving physical site 
with companies commercialising new ideas 
across technologies, to create a better, more 
sustainable food supply. It will put the UK at 
the forefront of reshaping our food system in 
the coming decades.

We have already seen the growing AgriTech 
sector starting to make an impact across 
the country. What is lacking now for the 
industry to lead globally is a physical space 
for these companies to agglomerate; a 
place to foster collaboration through the 
“creative collisions” which are necessary 
for a successful technology cluster to 
fl ourish. Through its AgriTech Park, ARC 
by SmithsonHill can provide the solution 
needed by the industry.
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Over 50 years, the Cambridge technology, 
life sciences and biomedical clusters grew 
organically, contributing a combined 
£9.391 billion GVA to the UK economy and 
supporting 56,000 technology jobs. Global 
companies like Amazon, AstraZeneca, 
Google, Samsung and Microsoft have chosen 
Cambridge because of its research legacy, 
Knowledge Intensive (KI) skills base and 
business growth infrastructure. Cambridge 
companies like Arm, Abcam and Darktrace 
have grown from startup to unicorn in 
this unique ecosystem. The presence of 
existing scaleup superstars, networking and 
industry events, hackathons, membership 
organisations, access to business support, 
world-leading academic research and funding 
availability all make it an ideal place to start 
and scale a business. 

The pressures on agriculture in the UK caused 
by the effects of Brexit and climate change 
mean that we don’t have 50 years to wait for 
the AgriTech cluster to develop. By applying 

the cluster-building infrastructure already in 
Cambridge, the AgriTech cluster will reach 
maturity faster, enabling AgriTech ideas to be 
commercialised and solutions to reach the 
market in time to solve the challenges faced 
in our food supply. 

SmithsonHill’s close proximity to both the 
Cambridge cluster and the local agricultural 
industry makes ARC the most likely to 
succeed. A commercial farming family, who 
have farmed the area over 80 years are part of 
our joint venture company. ARC tenants will 
therefore be perfectly placed to understand 
the problems faced by farmers and focus 
on solving the issues quickly with their new 
technologies. Technology startups need 
to understand the market, food chain and 
applications – and on-farm trial facilities at 
ARC will give technologists a unique ability 
to test products in a real-life situation from 
an early stage, whilst collaborating with other 
experts and technologies.

ARC’s location, facility design, links with the 
Cambridge Cluster and local farming communities 
means it is uniquely placed to deliver the AgriTech 
park the country needs. 

The unique Cambridge experience
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AgriTech in Detail
AgriTech can be defi ned as the science-based 
and / or technology-based development 
of products, services and commercial 
applications that are designed to improve 
yield, resource e�  ciency, sustainability, health 
and profi tability in agriculture, horticulture 
and the food chain. 

Companies such as Herdsy and PBD Biotech 
use human health science in animal 
applications, whilst others like Outfi eld, 
Smartbell, Delta T Devices and Entomics are 
dependent on crossover between number of 
technologies, such as drone technology, visual 
imaging, AI, big-data, sensor technologies 
etc. The most innovative products currently 
being commercialised sit across a number of 
technologies. 

According to Martin Collison, AgriTech industry 
specialist, the AgriTech sector in the UK is 
however not without challenges, including: 

•  a lack of agglomeration of technology 
companies and the research base 
compared to key global comparators, 

• an ongoing challenge in bridging the gap 
between research and commercialisation, 

• a need to incubate AgriTech companies in 
a commercial environment and 

•  the need to increase the skills of the end 
users to enable adoption of technology. 
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Policy areas
The government recognised in the UK 
Industrial Strategy (2017) that AgriTech 
was a growing sector of vital importance 
to the global economy, and in delivering 
the strategy’s four key challengesii. The 
inclusion of ‘place’ as one of the UK Industrial 
Strategy’s fi ve factors of productivity, 
recognises that plans must be delivered 
locally. The Cambridgeshire & Peterborough 
Independent Economic Review (CPIER), 
states, when it comes to a centre of expertise 
on the convergence of agriculture and 
enabling technologies from other sectors, it’s 
“Cambridge or Overseas”. 

In addition, the Science and Innovation Audit 
for the East of England (2017) stated that: 

“The region has world-renowned research 
strengths in AgriTech, and increasing 
expertise and experience in the process of 
commercialisation. Further strengthening of 
the mechanisms for commercialisation will 
bring major economic benefi ts to the region 
and to the national economy”. 

Appendix 1 – AgriTech 
& policy applications
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1 Cambridgeshire & Peterborough Local Industrial Strategy 2019

2 https://www.gov.uk/government/topical-events/the-uks-industrial-strategy
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Employment and skills
As the skills needed within the agricultural 
industry shift toward more technical roles, 
the industry faces a signifi cant challenge: 
the dissemination and translation of 
AgriTech solutions to the industry, while 
making it a sought-after destination for 
the workforce of the future. Farmers, their 
advisors and supply chain partners need 
places in which they can see AgriTech 
solutions demonstrated, while closer 
collaboration between AgriTech companies 
and educational institutions will help up-
skill the workforce as a whole. 

International examples 
Whilst successful global sites have a 
different mix of companies, research 
centres, commercial trial facilities and 
occupiers, they all share a focus on close 
connectivity to the end user community, 
farmers and agricultural technology supply 

companies. The leading international centres 
have a number of common factors: 

• They combine technologies by clustering 
companies in the AgriTech sector with the 
research base, other AgriTech companies 
and companies which provide enabling 
technologies and support services

• Have access to fi eld trial areas and strong 
links to their local AgriFood sector so that 
technologies can be proven in the fi eld 
before being sold to others

• Support business development through 
provision of specialist business support 
services so that innovators are supported to 
take new technology to market. 

The emerging UK AgriTech Cluster does 
not have a physical space to form a base 
for collaboration. Without a physical site for 
AgriTech, the UK is unlikely to attract the 
international investment necessary to retain 
existing AgriTech businesses and enable the 
birth of new startups to drive the innovation 
and growth in this sector. 


