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the effects of Brexit and climate breakdown mean it 
is too late for ‘business-as-usual’ – the time for urgent 
action is now.

 the uk cannot hope to feed itself in the future 
without major changes to agriculture and the 
utilisation of new approaches provided by Agritech. 

 the uk cannot hope to address the effects of 
climate breakdown caused by our food production 
without the wide adoption of Agritech. 

 the uk cannot hope to be competitive globally in 
the long-term without a dedicated physical site for 
Agritech companies to gather and collaborate and 
address these challenges. 

cambridge has the research base, track record 
of technology-led business agglomeration, and 

executive summary
AgriTech is a global race and we’re in danger of losing. ARC by SmithsonHill can 
provide a 1million SQFT globally significant AgriTech Park, needed by the industry 
and the UK, in the timeframe available. 

growth to support the development of world-leading 
Agritech companies; and is at the heart of the biggest 
agricultural production area in the uk. 

Arc cambridge, smithsonhill’s global-scale purpose-
built park for commercialising Agritech is mature 
enough to progress this opportunity in the timeframe 
needed for the uk to stay competitive. it is also a 
showcase of how to build environments for the future.

our vision is for a 1million sQFt Agritech park 
and 3,000 sQM (30,000 sQFt) innovation hub for 
Agritech companies, helping the uk cement its place 
as a global player in Agritech commercialisation. 
Agritech already has commitment from uk 
government at national and regional levels, with 
cambridgeshire and peterborough having the stated 
aim to become “the UK capital for AgriTech1”.
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AgriTech comprises the science-based and / or technology-based 
development of products, services and commercial applications that 
are designed to improve yield, resource efficiency, sustainability, health 
and profitability in agriculture, horticulture and the food chain. 

SmithsonHill and the broader national and international 
AgriTech cluster, call on MPs and policy makers to support 
this emerging industry through the provision of a dedicated 
site for AgriTech, as well as continued policy support. 
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uk industrial strategy
The government recognised in the UK Industrial Strategy (2017) that AgriTech was 
a growing sector of vital importance to the global economy, and in delivering the 
strategy’s four key challenges2. The inclusion of ‘place’ as one of the UK Industrial 
Strategy’s five factors of productivity, recognises that plans evolving from it must 
be delivered locally. 

in addition, the science and innovation Audit for the east of england (2017) stated that: 

The region has world-renowned research strengths in Agri-tech, and 
increasing expertise and experience in the process of commercialisation. 

Further strengthening of the mechanisms for commercialisation will  
bring major economic benefits to the region and to the national economy.

in the uk, self-sufficiency has declined in the last two 
decades and we import more of our food supply which 
in turn placed more pressure on habitats and resources 
in other countries. in agriculture, continuous gains in 
productivity are needed to deliver profits. the productivity 
challenge was clearly illustrated by DeFrA in spring 2018 
as part of the health and harmony consultation3:

 industry productivity has grown by 64% since 1973 
mainly due to growth in labour efficiency

 however, crop output, whilst 31% higher than in 
1973, has been stagnant since 1985 and the use 
of inputs, which have fallen by 20% since 1973, 
have begun to rise again in the last decade.
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the Agritech solution
AgriTech, by improving the competitiveness of the UK food chain, can help to increase 
UK food production sustainably and help increase the resilience of the UK food chain.

the uk Agritech cluster (based in cambridge) is 
emerging, with many Agritech start ups now maturing 
and reaching the point of commercialisation. AgFunder 
reported that in 20194: “AgriFood tech start ups, those 
innovating all the way from farm-to-fork, raised $16.9 
billion in 2018, a 43% year-over-year increase”.

As in the technology and life sciences clusters, the real 
power of the Agritech sector is in the way innovators 

are working across technology sectors, with new 
applications and using data more efficiently. 

Within AgriTech, time is of the essence. 
Companies are in a race to market and 
countries with the best levels of government 
support and commitment are currently winning 
the race. The UK is running out of time to be 
globally competitive in this race.

evidence also shows enormous variation between farms 
in efficiency (DeFrA 2018) with the best performing 
25% of farms producing 1.8 times the output of the 
lowest performing 25% of farms. Meanwhile, global 
food demand is predicted to rise by 50% by 2030 and 
60 – 100% or more by 2050 (compared to 2010).

As the uk develops a new uk Agricultural strategy, the 
likely outcome is that support for farming will decline and 
be repurposed. evidence from DeFrA (2018) shows 
that the dependency on support varies greatly, with 
only 8% of poultry and 10% of horticultural businesses 
loss-making without payments, whereas 94% of lowland 
grazing livestock would make a loss without support.



Delivering the Agritech pArk the country neeDs, where inDustry neeDs it

“cambridge or overseas” 
With its history as the home of the UK technology, life sciences and biomedical 
clusters, Cambridge has the research base, track record of technology-led 
business agglomeration, and growth to support the development of world-leading 
AgriTech companies. 

“Cambridgeshire and Peterborough Combined Authority where 
a mix of 50% of the UK’s agricultural production land, combined 
with the knowledge-intensive clustering and agglomeration 
success of Cambridge, make it a potential UK and global leader 
in this emerging cluster.” 
london stansted cambridge consortium6

We believe the proposed 
AgriTech park is absolutely 

essential to facilitate a new cluster of 
companies to help deliver much 
needed growth 
in this sector.

over 50 years, the cambridge technology cluster, life 
sciences and biomedical clusters grew organically, 
now jointly contributing £9.391 billion gvA to the uk 
economy. the pressures on agriculture in the uk caused 
by the effects of Brexit and climate breakdown mean 
that we don’t have 50 years to wait for the Agritech 
cluster to develop at that speed. By applying the cluster-
building knowledge already in cambridge, the Agritech 
cluster can reach maturity faster, as Agritech ideas are 
commercialised and solutions reach the market in time to 
solve the challenges faced in our food supply. 

And cambridge is at the heart of the uk’s Agritech cluster and the 
agricultural land which produces 50% of the uk’s food, making it possible 
to bring together agriculture and the technology solutions faster. whilst the 
cambridgeshire and peterborough combined Authority, in its local industrial 
strategy5, has stated the aim to be the “UK capital for AgriTech”.

Dr william A Burgess, 
chairman, produce 
world growing trust
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London. Stansted. Cambridge. Consortium

delivering skills, productivity and innovation 
that enable people, businesses and places to 
thrive globally in an inclusive regional economy

The UK Innovation Corridor’s 
Regional Skills Concordat:

www.cpier.org.uk

Final Report  
September 2018

the cambridgeshire & peterborough independent economic review 
(cpier) states that when it comes to a centre of expertise on the 
convergence of agriculture and enabling technologies from other sectors, 
it’s “Cambridge or Overseas”. 
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smithsonhill
SmithsonHill, a joint venture between Russell Smith Farms and Hill Commercial 
Investments, is promoting a commercial space in Cambridge dedicated to 
advancing AgriTech and associated science and technology sectors. 

ARC, the proposed development, will 
support an estimated 4,000 jobs and 
would increase regional GVA by £277m 
per year by 2030. It has an unrivalled 
location and transport links, within the 
UK Innovation Corridor, the Oxford – 
Cambridge Arc and the Cambridge – 
Norwich Technology Corridor. 

I am sure the ARC facility will attract major players from the global 
AgriTech industry to the UK and will act like a magnet to bring in 

companies, employment 
and investment to the UK

As a global AgriTech company, we cannot stress enough the importance 
of having a physical presence in the Cambridge Ecosystem. This 

proposed project will have a signifi cant benefi cial effect on the AgriTech 
sector locally and across the globe

David Flanders, ceo, Agrimetrics 

sachin shende, ceo, kisan hub

through a unique combination of land, cutting-edge farming, construction expertise and delivering community solutions, 
the partnership aims to fulfi l an important role in facilitating the future success of both business and local communities, 
as well as to help cambridge retain its global economic position and contribute to the region’s future prosperity.

the plans include an innovation hub to support space 
for scaleup companies and global hQs, and land for 
on-site crop trials, all sited in a restored parkland 
location. plans also include energy generation on site, 
an electricity sub-station to provide energy for a wider, 
power-cut prone area, whilst transport proposals solve 
current transport issues, as well as ensuring future Arc 
users are able to access the site.
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1.2 
MILLION
sQFt GROSS

1.0 
MILLION
sQFt LETTABLE 

DIRECT
ACCESS
to land for fi eld 
trials / demonstration plots

ACCESS TO 

>10,000 
hectares / 25,000 acres 
for crop and technology 
trials via established local 
partnerships with farmers

224 
hectares / 553 acres
including open farmland 
for trials

WORKING TO SECURE 
APPROVAL TO PROCEED 
FROM 2020 
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FLEXIBLE
COMMERCIAL SPACE
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innovation hub
Our project includes a 3,000 SQM (30,000 SQFT) purpose-built innovation hub for 
AgriTech entrepreneurs and startup companies. 

the innovation hub will be a unique building, showcasing the best of sustainable design, comprising co-working 
desks and offi ce space, laboratory, workshop and crop trial facilities on-site. innovation hub members will also benefi t 
from support services, funding, networking and industry events to help commercialise ideas as quickly as possible. 

The proposed development will solve the challenge of working fast 
enough to take advantage of AgriTech opportunities, in addition to helping 

companies like mine scale-up.

Collaboration has always been at the heart of what Delta-T Devices do, 
and the Innovation Hub at ARC will generate valuable opportunities for 

companies like us. The subsequent sharing of knowledge and expertise will lead 
to new, exciting, and commercially 
viable AgriTech technologies.

oli hilbourne, Founder & Director of operations, 
outfi eld technologies

tony peloe, international sales Manager, 
Delta-t Devices
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Arc as a base for inward investment 

what should happen next? 

Without a physical space providing agglomeration of the sector, the UK is 
likely to fail to attract the international investment to retain existing AgriTech 
businesses and enable the birth of the new startups needed to deliver the growth 
our economy needs. 

Arc’s proximity to cambridge, links to other cambridge 
technology clusters and location near key transport 
links, including the oxford – Milton keynes – 
cambridge corridor, means that the Arc site can help 
Agritech companies be market-leading both within the 
uk and globally, while being an ideal landing point for 
new companies to the uk. 

this site will be the most important location for key 
companies and individuals involved in the future of 
global food and agricultural technology. Arc is mature 
enough as a project to deliver an Agritech park in the 
timeframe needed to remain globally competitive. 

I fully support the vision behind the AgriTech Park and believe 
it will deliver a key piece of the jigsaw to ensure we can attract 

new businesses into the region, increase productivity and marketability 
of our food and make the industry more sustainable, as well as grow 
and export new technologies that will help farm businesses like ours, 
around the world. John shropshire, oBe, ceo 

g’s group holdings

The UK AgriTech cluster is working to provide solutions to the challenges facing 
our food supply and businesses within the cluster want to work with government 
to deliver a better, more stable food chain for the UK. However, with no global-
scale dedicated AgriTech park located near to the Cambridge ecosystem, the 
businesses within the cluster are facing difficulty in scaling their businesses and 
fostering the ‘creative collisions’ they depend on to grow. Without a dedicated site 
for AgriTech, the UK cannot hope to be competitive globally in the long term. 

SmithsonHill and the broader national and international 
AgriTech cluster, call on MPs and policy makers to support 
this emerging industry through the provision of a dedicated 
site for AgriTech, as well as continued policy support. 

1 cambridgeshire and peterborough local industrial strategy 2019
2 https://www.gov.uk/government/topical-events/the-uks-industrial-strategy
3 DeFrA, government statistical service (2018), the Future Farming and environment evidence compendium
4 AgFunder (2019), AgFunder AgriFood tech investing report - 2018
5 cambridgeshire and peterborough local industrial strategy 2019
6 towards a growth prospectus for the uk’s innovation corridor: A joined-up approach to skills, housing employment sites and infrastructure - 2019



Please direct any questions  
on this briefing to 
policy@smithsonhill.co.uk

For more information on ARC

arc-cambridge.co.uk

For information on SmithsonHill 

smithsonhill.co.uk


